RECORD OF EXECUTIVE DECISION (THE DECISIONS LIST)

Date: Decision Maker: Subject to

Call-in*
20 September Cabinet No
2024

SUBJECT OF DECISION:

Matters Referred to the Cabinet by a Committee - Reference from the Resources and
Services Overview & Scrutiny Committee - A.1 - Scrutiny of the Spendells Project

Decision:
RESOLVED that —

(a) the Chief Executive’'s formal review, when completed, be reported to the Cabinet
including:

i) a more detailed financial breakdown of the seven items not included in the original
specification, of additional expense itemised in the previous report to Cabinet;

i) the lessons learnt;

iii) articulating a robust response and action plan for going forward;

(b) Portfolio Holders should review, with their Corporate Directors, the performance and
project management of all existing projects within their respective portfolios and report
their findings to the Leader of the Council and the Resources and Services Overview
and Scrutiny Committee together with such additional actions as the Leader wishes to
undertake in response.

Reasons for Decision:

Having duly considered the recommendations made by the Resources and Services
Overview & Scrutiny Committee together with the response of the Portfolio Holder for
Housing and Planning thereto.

Alternative Options Considered:

Not to approve the Portfolio Holder's recommended actions or to amend those actions.

Conflicts of Interest Declared
(and Dispensations Granted by the Monitoring Officer)

None
Consultation with Ward Member:

N/A



